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,»WIr haben das immer schon
so gemacht.”

Zitat: Unbenannter Verwaltungsmitarbeiter




Tradition

(1.) Peer pressure from dead

people.



Agenda

1. Warum brauchen wir kulturellen Wandel?
2. Was macht erfolgreichen kulturellen Wandel aus?

3. Was sind meine Vorschlage fur Politik und Verwaltung?
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Notwendigkeit fur kulturellen Wandel
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Berlin Declaration

on <y
Digital Society and
Value-Based Digital Government

at the ministerial meeting during the
German Presidency of the Council of the European Union

on 8 December 2020

Anderungen in der
organisationalen
Umwelt
(Policies, Gesetze,
Globalisierung, neue
Technologien etc.)

Soziale
Veranderungen

18.05.2021 f
Bunte Gesichter in der
Bundesverwaltung

> weiterlesen

Wir-sind-bund.de
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Wie erfolgt kultureller Wandel? .
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Veranderungshindernisse

starre Organisatinsstrukture
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Uberfachliche Fahigkeiten wichtiger als reines Technikwissen

Personliche Kompetenzen Fachliche Kompetenzen

Selbststandigkeit

+ Selbstmanagement,
Selbst-
organisations-
fahigkeiten

* Innovations-
kompetenz

Quelle: Mergel, Brahimi, Hecht

Sozialkompetenz

FUhrungskompetenz

Interdisziplinares
Verstandnis

Nutzer:innenperspe
ktive, Barrierefreiheit

Wissen

Politisch-
administrative
Kenntnisse

Rechtliche
Vorgaben

Geschaftsprozess-
management,
Prozessdenken

Unternehmerisches
Denken

Fertigkeiten

Transformations-
kompetenz

Problemlésungs-
kompetenz

Management-
techniken

Gestaltungen von
Organisationen
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“Working in the open” & voneinander Lerne

beta
Hackrr About us How we work News Work with us Case studies Q

— > HOW WE WORK

We are working to develop genuinely agile and user-centred ways of working. Here are some of the ways that we are doing this.

AlL of our new services are assessed

against the Local Government Digital
Service Standard. We publish the reports
and assessments below. Finding support
services September 2020 The Find A
Support Service tool, which has had

a version live since the end of March, is a
tool designed to allow people to quickly

find support services in [...]

Discover Prototype
AN
& X
What's the problem How can we best
we're tying to solve this problem?
solve?
L G S
business and the markelplace | sioies
1o explore the problem + Tack key risks
HACKMEY AGILE
LIFECYCLE

The Hackney Agile Lifecycle (HAL) is our
guide for getting things done. We use it
to develop digital services so good,
people prefer to use it. But it's useful

beyond ICT. We use HAL to help us meet

tha | aral Cavarnmant Ninital Canvica

PFEVYELE

FIR=T

HACKIT MAMIFESTO

Our HacklT manifesto was developed by
the team to describe how we want to
work. We have: performance objectives
to work to the spirit of the manifesto

monthly awards for the person or team

https://hackit.org.uk/how-we-work
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Erfahrungswissen sammeln

E= An official website of the United States government Here's how you know v

Open OPE?!’tunities #) Sign In @ Help Q search

OWERED BY USAJOBS

Getting vaccinated gets us back to normal. Find your COVID-19 vaccine at vaccines.gov

Open
Opportunities

Discover opportunities across government that will
help you build and make connections.

ing a 21st century government together.

Find opportunities

Why do people get involved?
® o E

Make connections Build skills Make a difference

Your new colleagues may be down the hall or Advance your career by developing new skills Join a coast-to-coast network solving needs
across the country. and experience. across government.

https://openopps.digitalgov.gov/
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Gemeinsame Fuhrung

Zusatzlich zu juristischem
Sachverstand:

. Digitale Mentalitat & Haltung

. Wertvorstellung neuer
Arbeitsformen verstehen und
verinnerlichen

. Entscheidungen von agilen
Teams mittragen und ausfechten

. ,2Jpskilling" der Mitarbeiter
unterstutzen

Quelle: https://twitter.com/Andrew_Ward7/status/1373038432616910852
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Wir brauchen einen hybriden
Veranderungsmodus:

Es fehlt
Ruckdeckung
top-down.

Zur Zeit
passiert zu viel
bottom-up.
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Herzlichen

Prof. Dr. Ines Mergel
Professorin fur Digital Governance - Politik- und Verwaltungswissenschaften

ines.mergel@uni-konstanz.de
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